Gratiot County Fair for Youth
Board of Directors Meeting Minutes
Thursday, June 4th, 2026
Bill & Grace Vanderbeek Fair Office, Alma, Michigan

Members Present: Mackenzie Crumbaugh, Jennifer Dickman, Chuck Efaw, Matt Jorae, Jason Lombard,
Larry Richards, Brent Skinner, Shanna Smith, Martha Stellow, James Weburg, Adam Wood, Brayden
Bonga, Raegan Falor

Members Online: Keegan Humm

Fair Office Staff: Hannah Reeves

Guests: Jami Bebow, Kyle Crumbaugh, Becky Hirschman, Ryan Hutchinson, Greg Wolfe

Brent called the meeting to order at 7:00pm.
Chuck moved to approve the agenda as presented. Jason second. Motion carried.

Secretary’s Report: Shanna presented the meeting minutes. Martha moved to accept the
meeting minutes. Larry second. Motion carried.

Treasurer’s Report: Martha presented the financials. Adam moved to accept the treasurer’s
report. Chuck second. Motion carried.

Fair Office Report:
e Superintendent Meeting was held right before Fair Board meeting.
2 interns are planning to start next week.
Adding a processing options list to buyer’s letters.
Sale day shifts for the TV’s
Breeding stock, Dairy and Pocket Pets registrations are due tomorrow.
Carnival: weekly wristbands will be available online for a price of $80.
Radio Ad’s are live and more to come.
Elite heating and cooling yearly service.
Speaker and P.A. System: ABC gave a quote to complete the set up needed. Chuck
made a motion to move the project forward if it can be completed before the 2026
fair. If not, it will be tabled until after the fair. Larry second. Motion carried.
Public Comment:

e Ryan asked about setting up a meeting with dispatch. Emergency management meeting
has been set up.

e Becky reported a successful Horse Camp with 39 exhibitors and hopefully 8ish will be
qualified for the state 4-H show.

4-H Office Update:
Committee Reports:

e Awards Committee: Jennifer has purchased chairs and tabled. Jami has created
spreadsheets with amounts. Trophies have been ordered. Trophies for peewee exhibitors
were also donated.

¢ Building and Grounds — Chuck presented a report on tasks completed recently as well
as upcoming items that need to be worked on.



e Upcoming Ground Rentals:
6/20 — Open House: Barn L
6/25 — Rural Urban Day

Old Business:

New Business
[ ]

Appreciation Awards: Hannah presented ballots with nominations. Votes cast.
Fair Prep — Day Chairs & Barns: Listed in packet in addition to important times
to remember.

Photos — Board & Individual: Will attempt group later. Individuals taken for
badges.

AED Pads: Farm Bureau Ins. donating $250 towards new ones

Archery:
o Looking for a camera. Brent will look into donations. Camera will be
ordered.

o Question regarding eligibility for archery program was brought up. Jason
moved to allow exhibitors who meet the age and requirements of the
Archery program in the State of Michigan to participate. Chuck second.
Motion carried.

Late Peewee: A parent contacted Hannah about signing a peewee up beyond the
deadline. Chuck moved to allow the late peewee exhibitor to participate. Motion
dies for lack of a second.

Still Exhibit Absentee Application Review: 5 applications were fully submitted.
Martha moved to accept the 5 applications. Larry second. Motion carried.
Emergency Management Meeting Date — June 10t

Food Booth Equipment: Has arrived

Breastfeeding Coalition Rock & Rest: Shanna presented that Child Advocacy
would like to once again set up and space for breastfeeding moms to go. Board
agreed to the same space as last year.

Times To Remember: Listed in packet.

Fair Clean Up Dates: June 24", July 6% and July 8

Fair Clean Up & Set Up Tasks: Will assign to barn then fair office for additional
tasks.

Chuck moved to adjourn the meeting. Adam second. Motion carried. Meeting adjourned at

8:04pm.

Next meeting — Thursday July 2", 2026, at 7pm — Bill and Grace Vanderbeek Fair Office.

Respectfully submitted,

Shanna Smith

GCFFY Secretary



